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Introduction 

This brief paper consists of reflections on the administration and 
structure of the Malankara Church. It has multi-dimensional aspects, 
however, limited in its content. These are my reflections and others don't 
need to agree to the same. I do not claim that my analysis covers every 
aspect of the Malankara Church. I have accorded importance to the 
institutional nature of the Malankara Church. It is not my intention to state 
the present system in Malankara is incompetent. The idea is to considerably 
strengthen the internal system of the Church. For the same, this analysis 
may provide some insights. Some suggestions mentioned may enjoy 
practical sense, whereas some may not. However, let us keep in mind that 
the Malankara Church retains one of the most enormous pools of human 
talent. Proper use of our resources together with excellent management of 
human capital can determine the destiny of the Malankara Church. Any 
restructuring of the administration must be a joint venture of the Holy 
Synod, Managing Committee, Steering Committee, management experts, 
external agencies, and with the appropriate response from the Malankara 
Christian Association. The suggestions need adequate funds, a constructive 


monitoring system, and generous leadership. 


Future Constitutional Amendments and the Name of the Church 
The Malankara Church - the Indian Orthodox Malankara Church 
The Malankara Church was established by St.Thomas, the Apostle of 


Jesus Christ. The Church has an independent indigenous origin and 


strongly affirms the Thomasian tradition. The Malankara Church is one of 
the ancient Churches established outside the jurisdiction of the Roman 
Empire. The Church entered in contact with the Nestorians, Roman 
Catholics, and the Syriac Orthodox Church of Antioch during various 
periods in history. In due course of time, the Malankara Church adopted the 
liturgical practices of the Syriac Orthodox Church. The Church also adopted 
Miaphysite theology and became an integral part of the ancient Oriental 
Orthodox Communion along with the Coptic, Syriac, Armenian, Ethiopian, 


and Eritrean Orthodox Churches. 


Malankara Nasranis and Malankara Moopan-Metropolitan 

Malankara Nasranis is one of the ancient caste-based communities 
that are devout followers of Yeshua of Nazareth. Typically originated and 
traditionally based in Malankara, they have a Judeo-Dravidian heritage. 
Malankara Moopan-Metropolitan is their ecclesiastical-community leader. 
Malankara Nazaranieth is their cultural heritage and the Malankara Moopan 
is its chief custodian. The local office of the Malankara Moopan adequately 
provides the adequate administrative, social and religious foundation for the 
local Nasrani community. Orthodoxy is their Christian faith that has aligned 
with their socio-political, religious and cultural practices’. 

The above mentioned shall be incorporated into the 1934 constitutioni 
of the Malankara Church for clearcut regarding the identity of Nasranis as 


well as the independent origin of the Malankara Church. 


Relations with Syriac Christianity 

The Malankara Church is not an offshoot of Syriac Christianity. 
However, in due course of time, the Malankara Church entered contact with 
the East and West Syriac Churches. The Malankara Church remains 
thankful for the help provided by the Syriac Churches. However, in no way 
shall the Church compromise her autocephaly to any foreign institution or 


hierarchy. 


The Nasrani Identity and the National Church of Indiaiii 

The Nasrani and the Indian identity of the Malankara Church cannot 
be compromised at any cost. The indigenous identity of the Nasranis is one 
of the significant aspects of the survival of the Malankara Church. A serious 
and objective research project shall be initiated to research the pre-Syriac 


and pre-Latin origin and development of the Malankara. 


Malankara Nasrani Associationiv 

Rename the Malankara Suriyani Association to Malankara Nasrani 
Christian Association which will reaffirm the indigenous identity of the 
Church. 


Church Administration 

This is one of the most crucial aspects that need a lot of improvement. 
Administration of the Catholicate Palace, Metropolitanates (diocese) and 
parishes should undergo considerable improvement. Many faithful have 
expressed their dissatisfaction when it comes to the administration of the 
Malankara Church. The Malankara Church need not copy others. 
Malankara Church can design its system of administration. However, 
leadership can adopt several “good practises” from other churches. One 
might think of the necessity of the below structure. However, it is 
substantial for the Malankara Church to professionally manage its 


administration. 


Three Layer Administrative System 

The three layers' administrative system of the Church includes the 
Central Catholicate, Diocese, and Parish Churches. The Synodal 
Departments and Commissions should operate from Central Catholicate and 


will be responsible for overseeing the rest of the Church administration. 


I. Catholicate Palace and Infrastructure 
The property and the location of the Catholicate palace demonstrate 


the immense potential for further development. However, I wonder if such 


potentials are exploited to the fullest. The Church Secretariat building is 
beautifully constructed. However, the residence of the Catholicos and 
Malankara Metropolitan, chapel, pantry, Synodal office and other buildings 
require renovation. The backyard of the Catholicate Palace can be developed 
to its fullest. If possible, an international Guest House and a Museum shall 


be constructed within the premises of the Catholicate Palace. 


Office of the Catholicos-Moopan and Malankara Metropolitan (The 
Central Catholicate - the Ancient See of St. Thomas) 
Administrative Secretariat of the Catholicate 
Office of the Catholicos- Moopan and Malankara Metropolitan 
Two Auxiliary Bishops/Chor-bishops (Kariyavicharakan’s) 
Principal Secretary 


Personal Aide to the Catholicos 


General Administrative Office of the Catholicate Palace 
Front Office and Guest Relations 
Estate, Infrastructure Management and Procurement 
Event Management 
Day to Day Affairs 


Pantry Services 


Churches & Institutions under the direct jurisdiction of the Catholicos- 
Moopan and Malankara Metropolitan 

Kottayam Central Diocese 

Mar Elia Cathedral 

Parumala Church 

Simhasana Churches and Institutions 

Catholicate Centers 

Thiruvithamcode International Pilgrimage Centre 


Mattancherry Pilgrimage Centre 


Office of the Archdeacon and (Dewan) Diwan of the Catholicos and 
Malankara Metropolitan (Diwan of the Catholicos and Archdeacon of 
Malankara and all India) 

Faithful may raise their eyebrows at the idea of reviving the office of 
Archdeacon of Malankara or Diwan of the Catholicos. This can be a formal 
representation office to oversee the day to day and miscellaneous affairs of 
the Catholicos. The office of the Archdeacon and Diwan should be 
completely responsible and must act according to the direction from the 


Catholicos and Malankara Metropolitan. 


The attire of the Catholicos, Malankara Mooppan and Metropolitan 
The attire of the Catholicos-Mooppan and Malankara Metropolitan 
requires revamping. As the head of the Church it is recommended to use a 


unique, but elegant attire. 


Protocol and Security 

Chief Protocol Officer 

Nasarani Army’ - Ceremonial Security of the Malankara Metropolitan 

Many people may find it awkward if I suggest revamping and 
reinstating the Nazrani Army which was the official security division of the 
Malankara Metropolitan. However, it is not a herculean task. Malankara 
Metropolitan deserves high reverence in all manners. The Nasrani army 


shall be revamped for ceremonial purposes. 


Permanent Representation Offices 
Being the national Church of India, it is important to maintain excellent 
relations between the Church and the State relations. Vicar General shall be 


appointed by the Catholicos to the respective offices. 


Permanent Representation Office in New Delhi 
The Archdeacon-Diwan of the Catholicos should be present in Delhi 
during the time of Parliament sessions. This office should work in 


coordination with the Diocese of Delhi in establishing dynamic relations 


between the Malankara Church and the Central Government. The Office 


shall be headed by the Malankara Vicar General of Central Delhi. 


Permanent Representation Office of the Catholicos 
(Thiruvananthapuram) 

This shall act as a liaison office to maintain relations with the Govt. of 
Kerala, the Kerala Legislative assembly, the Travancore Royal family and 
other social, political and religious institutions. The Vicar General of 


Travancore shall handle the office. 


Permanent Representation Office of the Catholicos in Geneva (UN, & 
World Govt bodies) 
A Chorbishop or an Archpriest shall handle the office. 


Catholicate Center in Holy Land (Jerusalem) 

The Malankara Vicar General of Jerusalem shall handle the office. 
This office shall act as a centre for pilgrimage, and as a liaison office to 
maintain relations between various Christian and non-Christian 


denominations as well as with the government of Israel and Palestine. 


Catholicate Central Archives and Library 

The Central Archives and the Library should function at the 
headquarters or an appropriate place under the control of the headquarters. 
Arrangements must be made to collect, organize, preserve and professional 
management of documents, books and items. Access shall be granted upon 
permission. Chief Archivist shall be appointed to manage the same. The 
archives should engage in intensive documentation of activities by various 
departments, parishes and institutions of the church. It should act as an 


“information hub” for the faithful and outsiders. 


Church Quality Assurance Cell -CQAC 
The cell will be responsible for ensuring the quality of services 
rendered from the Church headquarters as well as from the parishes 


dioceses and various institutions of the Church. 


The National Malankara Nasrani Museum 

Collect and professionally exhibit, and manage all important historical 
materials. The National Malankara Nasrani Museum should function at the 
headquarters or an appropriate place under the control of the headquarters. 
Archives, Library and Museum should function hand in hand with the 


Synodal Department for Church History and Archaeology. 


The Catholicate Foundation 

The foundation shall be in charge of various honours and awards. The 
foundation shall be used as an additional entity to reach out to the 
community by honouring individuals and institutions that add value to 
society. 

Order of St. Thomas 

Order of St. George 

Catholicate Awards 

Other Church Orders and Awards 


Awards and Honours of Secular nature 


Catholicate Research Institute 

This institute should focus on _ research, development, and 
publications of ecclesiastical and secular issues. Studies on Christian 
rights, human rights, church and society, and many other relevant areas 
can be initiated under this institute. The institute should also publish 
quarterly/annual reports on the situation of Christianity in Malankara and 
India. This institute can also undertake the publishing of an international 


journal for the Malankara Church. 


II. Synodal Departments and Commissions 


The Church already retains a few departments. However, 


thoroughly recommended to restructure the present structure. 


it is 


Each 


Synodal Department and Commission should be under a Metropolitan or a 


Prelate (Archpriest, Chorbishop) appointed by the Synod. Every department 


and commission doesn't need functioning on a day to day basis. 


functioning of the department's commissions depends upon 


administrative, spiritual, ecclesiastical need of the Church. 


Synodal Department for Ecclesiastical Functions 
Church Court 
Church Disciplinary Committee 
Church Investigation Council 


Dispute Settlement Committee 


Synodal Dept. for Liturgy, and Cannons 
Liturgical Desk 


Desk for Church Constitution and Canons 


Synodal Legal Department 
Consultation on Church cases 
Implementation of Court orders 


Other Legal matters 


Synodal Dept. for Art, and Music 
Sruthi School of Music 
Iconography and Fine Arts Institute 
Gayaga Sangam 
AMOSS 


Malankara Prayer Group Association 


Synodal Dept. for Religious & Spiritual Education 
Orthodox Theological Seminary - OTS 


The 
the 


St. Thomas Orthodox Theological Seminary - STOTS 
Leadership & Training Academy 

Bible & Theological Academies 

Divyabhodhanam 

OSSAE 

OVBS 

Divyabodhanam 

Balasamacham 


Prathanaya Yogam 


Synodal Commission for the Events Management 

This should be an important event management office based at the 
Catholicate. It will help the Church headquarters to effectively coordinate 
various activities like organizing Church Level programs (State, National and 


International) within the three-tier system. 


Synodal Dept. of Finance 
Central Church Budget 
Fundraising Committee for various purposes 


Church Treasury 


Synodal Welfare Department 
Clergy Pension Scheme 


Insurance (Clergy and Laity) and Welfare Commission 


Synodal Dept. of Public Relation and Information Services 
Church-Synodal Spokesperson 
Central Catholicate web portal, social media platforms 
The TV station, radio, internet channels and broadcasts 
Gregorian TV and other TV services 


Media Monitoring Committee 


Synodal Dept. for Church History and Archaeology 
Committee for Church Architecture 
Committee for Church Restoration 
Committee for Malankara Nasrani History 
The department shall act as a monitoring and apex agency for 
Museums - Local Church Museums, State Museum- Trivandrum, 
Catholicate National Museum - Delhi and Catholicate Central 


Museum — Kottayam 


Synodal Dept. of Human Resources Development 
Learning and Development Centre 
Counselling & Mentoring Services 


Professional laymen Associations 


Synodal Dept. for Spiritual Empowerment and Learning 
OCYM 
Orthodox Matushka Association 
MOMS 
St.Thomas Orthodox Vaidhika Sanghom 
MGOCSM 


Malankara Sexton Association 


Synodal Dept. for Mission and Evangelization 
Mission Board 
INAMS 


Mission Institutions and Training Centers 


Synodal Dept. of Church Publications 
MOC Publication 
Malankara Sabha Magazine 
Church Journal 


Other Church publications 


Synodal Dept. of Monasticism 
Male Monasteries 
Female Monasteries 


Monastic Churches and Institutions 


Synodal Dept. of Secular Education (Corporate Management) 


Catholicate Colleges and Schools 


Synodal Dept. of Ecumenical Relations 
Desk for Inter-Orthodox Relations 
Desk for Inter-Church Relations 
Desk for Inter-Faith Relations 
Desk for Relations with External and Foreign Institutions 
Desk for Canonical Negotiation & Normalization 
Commission for the Churches in Communion with the Malankara 
Church 


Visits and Protocol 


Synodal Department of Charity and Social Welfare 
Entire Church level charity services should be coordinated under this 
department. 
Orthodox Relief Service (a concept promoted by late lamented Metropolitan 
Mar Geevarghese Osthathios) to reach out to the needy 
Crisis Management Committee 
Church Housing Project 


Various Charity Initiatives 


Synodal Department for Community Services 
Hospitals 
Social Service institutions 
Ardhra 


Vipassana 


Synodal Department for the Production of Church Materials 
Centralized Church Factory 
To centralise production of Church materials like vestments, icons, candles 


and other items. The factory will also act as a source of income. 


Synodal Commission for Canonization 


Synodal Commission for Social Justice 
Committee for Social issues 
Committee on Women and Children 


Committee on Youth Empowerment 


Synodal department for Pilgrimage and Religious Tours 
Coordination of Church tourism activities 
Coordination with international tourism agencies 


Coordination with Govt. tourism department and private agencies 


Synodal Ecological Commission 


Ill. Malankara Nasrani Congress (Indian Orthodox Congress) 
The Indian Orthodox Congress was established during the reign of HH 


Marthoma Mathews Ii. However, it seems that the concept nor the 
organization did not withstand the tests of the time. I propose the formation 
of the Malankara Nasrani Congress for better involvement of the laity in 
church administration. The Nasrani Congress shall act as a monitoring body 
of qualified individuals nominated from all parishes of the Church. The 
individuals holding a minimum of Post-graduate degree with a proven track 
record in their area of expertise shall be chosen to be members of the 
Congress. The Congress shall involve in assessing Church activities, 
administration and related aspects and provide timely advice and suggestion 
to the Holy Synod, Steering and Management Committee. The Malankara 
Church is a democratically managed institution right from its founding. The 


Nasranis has never bowed to “Synodocratic Management” (domination of 


bishops (Synod) and clergy, also called Synodacracy)i. However, over the 
years, there have been several attempts by the clergy to dominate the affairs 
of the Church by sidelining Nasrani believers, which is indeed a harmful 
practice. A recent example is the meeting between the Malankara Church 
representatives and PM Narendra Modi in New Delhivii. The Malankara 
Church was represented by three bishops, whereas no layman was part of 


the delegation which is a matter of prime concern for the Nasranis. 


IV. Division of Administration 

It was an ambitious dream of St. Vattasseril Dionysius to 
administratively divide the Malankara Church into three Archbishoprics 
(within Kerala) for the sake of better Administration. There is, however, a 
viable option for creating Metropolitanates. An example is the Romanian 
Orthodox Church, which is divided into Metropolitanates. Under each 
Metropolitanate, there are Archdioceses and Dioceses. The parishes of the 
Archdiocese/Dioceses are organized and administered in the protectorate 
formatix. Likewise, the Parishes of the Diocese of the Malankara Church can 


be organized into deaneries, provinces or regions*. 


Dioceses - Metropolitanate 
Similar to that of the Central Catholicate, each diocese should have 
departments and commissions. However, it is not required to have every 


department and commission at the diocese level. 


Eparchies/Deaneries/ Regions 

Each Diocese can be divided into Eparchies, Deaneries, or regions 
headed by a Chorbishop or Vicar General. Administrative services of 
Chorbishops are least utilized in the Malankara Church. The Eparchial 


heads will report to the Metropolitan of their respective diocese. 


Parishes 
Each parish should fall under the Eparchy or region (except 


Simhasana Churches). Like a diocese, each parish should have departments 


and commissions. However, it is unrequired to have each department and 


commissions at the parish level. 


Metropolitans 
The Church need not copy the selection of Metropolitans from other 


Churches. A unique but sensible selection process is the need of the hour. 


Administrative Training for Clergy 

Apart from the spiritual training, the clergy of the Malankara Church 
shall be provided adequate and rigorous administrative training (managing 
parishes and institutions) depending on their area of work. The training 


shall begin precisely from the pre-seminary days. 


Chorbishops 
They are one of the most underutilized among the clergy. They shall 
be assigned with various administrative tasks particularly as the head of 


deaneries under each diocese. 


Vicar-Generals and Catholici Vicars 
Vicar-Generals or Catholici Vicars shall be appointed by the Synod for 
various administrative tasks (heading missions, head of various diplomatic 


offices etc). 


Theological Seminaries (OTS and STOTS) — A University for the Church 
These institutions carry out a significant role in moulding the future 
of the Church. Over the years many people have been expecting the Church 
to incorporate these institutions into a single University. Considering the 
technical aspects, the Church may constitute a University to affiliate the 
Seminaries. However, this requires immense groundwork, since reaffiliation 
is a herculean task.The Church may also take an _ initiative to 
start theological faculty in any of the leading University in the State (a 
similar proposal was in circulation during the reign of HH Martoma 


Mathews II). 


IV. Networking with Independent Initiatives and Institutions 


Several organizations and individuals independently serve in the 
realm of the Malankara Church. Most of them selflessly serve the Church 
and the Nasrani community in their ways. They may or may not be part of 
any institution under the Church. However, it has been observed that such 
individuals or organizations are sidelined in many ways. It is highly 


recommended that their services shall be effectively utilized for the Church. 


V. Human Resource Development and Training 


Investing in human resource training regularly is very important in 
sustaining the effective administration of the Church. All parties involved in 
the institutional management of the Church at various levels (parish, 
Diocese, Central, and other institutions) should go through a series of 


rigorous training to ensure quality in rendering services to the Church. 


This brief analysis is also a continuation of my book on Malankara 
Church administration which was published in 2008. This brief paper shall 
be considered a brain storing document only. It requires scrutiny and 
further discussion to developed into a full-fledged document. All are 


welcome to provide critical comments and pitch their ideas and suggestions. 
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